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ADDRESS ALL CORRESPONDENCE TO:
P.O. BOX 1460 

ALHAMBRA, CALIFORNIA 91802-1460 

IN REPLY PLEASE 

REFER TO FILE: AS-0 

DONALD L. WOLFE, Director 

December 5, 2006 
 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors: 
 
AS-NEEDED VEHICLE AND EQUIPMENT REPAIR AND  
TOWING SERVICES PROGRAM 
ALL SUPERVISORIAL DISTRICTS 
3 VOTES 
 
IT IS RECOMMENDED THAT YOUR BOARD: 
 

1. Approve the enclosed Master Agreement (Enclosure A) for a variety of 
as-needed vehicle and equipment repair and towing services with various 
contractors, effective January 1, 2007, for a contract period of one year 
with two 1-year options, not to exceed a total contract period of 
three years. 

2. Approve the enclosed list of 76 contractors and their hourly rates 
(Enclosures B and C). 

3. Authorize Public Works to encumber $1,500,000, representing the 
combined maximum annual cost for these services.  Funds are available 
in Public Works' 2006-07 Internal Service Fund. 

4. Delegate authority to the Director of Public Works to execute each 
individual contract under this Master Agreement with each contractor 
listed; to renew each contract for each additional renewal option, if, in the 
opinion of the Director, renewal is warranted, for the convenience of the 
County; to approve changes in the contracting entity; and to terminate one 
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or more of the contracts, if, in the opinion of the Director, it is in the best 
interest of the County to do so. 

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 

Public Works requires a variety of as-needed vehicle and equipment repair and towing 
services.  Through this Master Agreement process, Public Works will be able to secure 
necessary repair services throughout the County for its vehicles and equipment housed 
at the Alhambra Headquarters and field facilities as well as towing services.  These 
vehicles and equipment are maintained and repaired at six departmental repair shops 
located in Baldwin Park, Altadena, Westchester, Hollydale, Central Los Angeles 
(Lincoln Heights), and Palmdale.  Since 1988, Public Works has contracted for these 
services to respond to periods of peak workload when vehicles and equipment are 
backlogged, waiting for service by the shops, and/or to meet critical repair time 
requirements.  These services also cover vehicle and equipment repairs that are 
extraordinary and/or highly technical in nature and are beyond the expertise of 
Public Works personnel. 
 
Implementation of Strategic Plan Goals 

This action is consistent with the County Strategic Plan Goal of Organizational 
Effectiveness.  These contracts will support internal operations through the utilization of 
these contractors' expertise to effectively provide these services in a timely and 
responsive manner. 

FISCAL IMPACT/FINANCING 

There is no impact on net County cost.  These contracts are for an annual aggregate 
amount not to exceed $1,500,000.  This amount represents Public Works' estimated 
annual cost to perform these as-needed services.  Should additional work be required 
that exceeds the amount authorized, approval of additional funds will be sought. 
 
These contracts will commence on January 1, 2007, for a one-year period.  With the 
Board's delegated authority, the Director may renew these contracts from year to year 
for a total contract period not to exceed three years. 
 
Funds for the first year of these services are available in Public Works' 2006-07 Internal 
Service Fund.  Funds to finance the contracts' renewal years will be made available 
through Public Works' annual budget process. 
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These contracts allow cost-of-living adjustments for the additional optional years in 
accordance with County policy established by the Chief Administrative Office. 

FACTS AND PROVISIONS/LEGAL REQUIREMENTS 

Prior to the Director executing these contracts, which will be substantially similar to 
Enclosure A, each contractor will execute their individual contract and County Counsel 
will review them as to form. 
 
Public Works has evaluated and determined that the Living Wage Program 
(Los Angeles County Code Chapter 2.201) does not apply to these recommended 
contracts that are for services required on an as-needed and intermittent basis. 

ENVIRONMENTAL DOCUMENTATION 

These recommended contracts do not constitute a project as defined by California 
Environmental Quality Act (CEQA) and, therefore, is not subject to the provisions of 
CEQA. 

CONTRACTING PROCESS 

On September 14, 2006, Public Works solicited proposals from 463 independent 
contractors and community business organizations to accomplish this work.  Also, a 
notice of Request for Proposals (RFP) was placed on the County's bid website      
(Enclosure D) and an advertisement was placed in the Los Angeles Times.  On 
November 2, 2006, in order to obtain additional proposals, Public Works reopened the 
solicitation process and placed notice of this on the County's bid website as well as 
mailed notification to 417 independent contractors and community business 
organizations. 

Pursuant to the Memorandum of Understanding, the RFP of this contracted service was 
submitted on September 14, 2006, to the Local 660 union for review before being 
released to the public.  The Union declined to meet with Public Works.  

On October 16, 2006, 51 proposals were received, and on November 13, 2006, an 
additional 27 proposals were received.  Upon evaluation, it was determined that all 
proposers, except for two who failed to provide their pricing, met the RFP's minimum 
requirements.  In accordance with the award criteria outlined in the RFP, Public Works 
is recommending that all 76 parties listed on Enclosure B be offered the opportunity to 
enter into a contract with the County for their specialized services. 
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Enclosure E reflects the minority participation of the proposers.  All contractors were 
selected upon final analysis and consideration without regard to race, creed, gender, or 
color. 
 
These contracts contain terms and conditions supporting Board-sponsored policies, 
such as contractor responsibility and debarment (revised), jury service requirements, 
the Safely Surrendered Baby Law, and charitable activities compliance. 
 
Proof of the required Garage Liability and Garagekeeper's Legal Liability insurance 
policies, naming the County as additional insured, and evidence of Workers' 
Compensation insurance will be obtained from each contractor before the contractor will 
be allowed to accept work from Public Works. 
 
As requested by your Board, each contractor has submitted a safety record that reflects 
that its past activities have been conducted according to reasonable standards of 
safety. 

In accordance with the Chief Administrative Officer's June 15, 2001, instructions, this is 
Public Works' assurance that these contractors will not be requested to perform work 
which will exceed the Board's approved amount, scope of work, and/or terms for these 
services. 

IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
The award of these contracts will not result in the displacement of any County 
employees since Public Works has been contracting for these services with the private 
sector for the past 18 years.  During this same period, we have furnished quarterly 
reports to each Supervisor providing the amount of activity with each contractor and the 
cumulative total.  We propose to continue this reporting procedure. 
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CONCLUSION 
 
One adopted copy of this letter is requested. 
 
Respectfully submitted, 
 
 
 
DONALD L. WOLFE 
Director of Public Works 
 
KV 
P:\aspub\CONTRACT\Jeanette\VEHICLE\2007\BL-VEHICLE.doc 

 
Enc. 5 
 
cc: Chief Administrative Office 
 County Counsel 
 
 












































































































































































































































